U
ol
&3
¥ ¥
$ ¥
¥ ¥
¥ 3
¥ ¥
v ¥
¥ ¥
v ¥
3

L

o

o

Actimize

eBook

KYC Data:

4 Steps to Streamline
& Simplify Data Practic




Step 1:
Unify Data Sources

Step 2:
Automate Data
Workflows

Step 3:
Standardize
& Cleanse Data

Step 4.
Strengthen Governance
& Compliance

Conclusion

KYC Data: 4 Steps to Streamline & Simplify Data Practices NICE

Know Your Customer (KYC) processes are foundational to the compliance and risk
management strategies of financial institutions (Fls). Yet many organizations still struggle
with fragmented data, siloed systems and manual workflows that slow down onboarding,
inflate costs and frustrate customers.

As regulatory expectations rise and the volume of customer identity, ownership and risk-
related data continues to grow, institutions must modernize their KYC data practices, not
only to ensure compliance but to boost efficiency and deliver greater customer value. This
transformation begins with four essential steps to optimize KYC data management.
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The first step to building reliable KYC profiles is
consolidating entity data into a single, holistic
view of each customer. Today, KYC information
is often scattered across multiple systems,
departments, geographies and formats

— creating fragmentation that obscures a
complete and trusted risk picture.

For instance, the same customer might appear
under slightly different legal names, such as
“ABC Ltd.” and “ABC Limited,” or “XYZ Inc.” and
“X-Y-Z Inc.” across CRM, onboarding, credit and
screening platforms. In some cases, customers
even exist as separate records in retail and
corporate banking. These inconsistencies lead
to duplicate reviews, conflicting risk ratings,
repeated document requests and unnecessary
false positives during screening.
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Unifying data sources and consolidating system
records creates a single, authoritative customer
profile. When the right information is combined
and validated, Fls can:

\EE:I, Eliminate redundant records
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Improve visibility across the firm
AN

7| :
Boost risk assessments

With a unified data foundation, every team
works from the same verified profile. This
ensures that every customer corresponds to
one record and one consolidated risk view. The
result is increased efficiency and accuracy in all
KYC decisions across an institution.

26% of operational costs

'Five actions to build next-generation know-your-customer capabilities | McKinsey
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Inconsistent formats, duplicate entries and
incomplete fields weaken the integrity of KYC
data. Standardizing and cleansing information
ensures consistency and accuracy across all
systems. By leveraging structured data models
and Al-driven quality checks, institutions can
detect anomalies early and maintain clean,
reliable records that move seamlessly from
onboarding through ongoing due diligence and
monitoring.

A KYC platform migration or data audit
offers an ideal opportunity to normalize and
cleanse existing records. Before transferring
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data into a new system, Fls should identify

and merge duplicate profiles across retail,
corporate investment banking and private
banking systems. This process also resolves
outdated details, such as old addresses or
legacy ownership structures and removes stale
or orphaned records. Key fields like industry
codes, risk classifications, country lists and
registry data can be standardized using
enterprise-approved models.

Validating data at entry and regularly cleansing
historical records ensures that only accurate,
deduplicated and standardized customer
information enters the system. This approach
significantly improves screening and monitoring
accuracy from day one, creating a trusted

data backbone that supports compliance and
confident risk decision-making.
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Manual KYC processes consume valuable
time and resources. Automating data
collection, verification and enrichment
helps replace repetitive manual work
with streamlined workflows that improve
efficiency and data consistency.

Instead of manually entering details from
passports, corporate registrations or other
documents, advanced recognition tools can
instantly extract and validate information.
Coupled with APl integrations, automated
systems enrich entity profiles with real-time
data feeds — providing corporate status,
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ownership details, address verification and
regulatory filings. This eliminates unnecessary
customer outreach as the institution can
access and validate directly.

Automation also strengthens ongoing
monitoring. When a regulated entity loses

its status or undergoes ownership changes,
automated updates ensure profiles remain
current. Human review or client contact is only
required when exceptions arise. This approach
reduces analyst workload, keeps records
accurate and enhances the reliability of risk
assessments.

@/\ Faster CiOg’ More accurate and (@\ Minimized

onboarding and holistic view of
due diligence clientrisk

data entry and
verification errors
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Robust data governance is essential to keeping
KYC processes compliant, auditable and future-
ready. A strong governance framework defines
how data is owned, managed, shared and
protected across the organization. Poor data
quality drives significant business costs, with
nearly 80% of companies reporting income loss
due to inadequate data practices.

A common challenge is limited visibility into who
changed what data, when the change occured
and why. Without proper tracking and controls,
unauthorized edits can lead to inconsistent

risk classifications, audit findings and costly
remediation efforts.

Stronger governance practices address these
risks by enforcing mandatory reason codes for
changes, implementing data lineage tracking
across all critical fields and applying automated
policy controls. These measures ensure that
every modification is logged, justified and fully
transparent. An ideal system goes further —

2Deloitte, 2025:

NICE

$10 $14 million?

automatically enforcing policies, recalculating risk
ratings as needed and maintaining a complete
audit trail that regulators can easily review.

This reduces compliance exceptions and
strengthens oversight across the entire enterprise-
wide KYC lifecycle.



https://www.deloitte.com/ce/en/services/consulting/perspectives/bg-quality-management-in-data-governance.html
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Step 1: 7/ |
Unify Data Sources 3 Modernizing KYC data practices does more than boost efficiency — it turns customer data into @

strategic asset that benefits the entire institution, from sales and operations to compliance. By unifying
data, ensuring quality standards, automating workflows and strengthening governance, institutions
can unlock greater accuracy, agility and confidence across the KYC lifecycle, achieving:

Step 2:

Automate Data Lower operational Consistent, reliable

IO | costs compliance outcomes
Faster, automated Stronger holistic risk
onboarding, due diligence oversight

and KYC reviews

Step 3:
Standardize
& Cleanse Data

Step 4.
Strengthen Governance
& Compliance

Modernize your KYC program today 9



https://www.niceactimize.com/kyc-and-client-lifecycle-management
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https://www.niceactimize.com/get-in-touch?interest=fight-financial-crime

